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Assess whether Boredom is a Problem in Your Business
Symptoms
Do you have a high turnover in some occupations?
Do you have a high incidence of musculoskeletal disorders in some occupations?
Are certain jobs in your business seen as dirty, boring, smelly, unsafe, or unglamorous?
Are some groups omitted from social activities?
Are profit sharing opportunities restricted to specific groups of workers, if applicable?
Is it rare for management to work alongside the workers?
Do some groups feel their jobs are meaningless?
Do some groups feel that they are the “poor cousins” t other occupational groups in your business?
Is the opportunity to undertake training and career development restricted to some occupational groups?
Are some jobs lacking in stimulation and interest?
Do you regularly downsize one occupational group one year only to build it up in another?

Are some occupational groups subjected to pressures to perform with constant monitoring and little
control over their work?

Is there a lack of strategies in place to reduce monotony such as job rotation programmes and self-
directed teams?
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